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The John Howard Society

Mission:

The John Howard Society helps male
offenders and their families to live
healthier crime-free lives. It helps

offenders accept responsibility for what
they have done and make changes.
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Wildwood Consulting Group

Mission:
We create life-changing learning
experiences for individuals, teams and

organizations using OneSmartWorld
processes.
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The myth of corrections

Putting us In jail won'’t solve the problem.
..Prison just teaches you “street
smarts” and turns you into a better
criminal... There are no short-term
solutions to the problem.

Interview with six Winnipeg gang members
Winnipeg Free Press
Friday, September 11, 2009
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What makes people want to change?

1. They hurt sufficiently
2. Ennui — the ultimate “so what?” “Is that all?”
3. The sudden discovery that they can!

I'm OK, You're OK
Thomas A Harris, MD

©Bob Wiele 2008 o ONESMARTWORLD

Total Intelligence Productivity System



Growth and Freedom

Between stimulus and response, there Is
a space. In that space lies our freedom
and power to choose our response. In
our response lies our growth and
freedom.

Man’s Search for Meaning

Victor E. Frankl
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Project Objectives

Volunteer JHS clients were given an opportunity to

e develop an understanding of how they prefer to use their
Intelligence in daily life (“I know how | am smart”)

 |dentify areas for additional personal development
(“I can expand my range of thinking strategies™)

* Practice ways of strengthening client’s use of
Intelligence in managing their day to day life. (“I can
learn to think better and make smarter decisions!”)

 Develop a plan for using their intelligence to support a
successful transition to their preferred future life
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Project Participants

 Three highly motivated inmates who
showed Initiative by upgrading their
literacy & academic skKills.

* These clients provided informed
consent to participate, & gave
permission to use their names and
profiles in this presentation
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Process

From June to September 2009 John
Howard Society staff members escorted
David In a series of one-to-one
Interviews with three inmates. David
participated In five visits with each
Inmate individually.
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Interview 1:

Our initial visit was to establish understanding and trust and to
gather data. Following introductions, we:

Reviewed the project objectives

Secured the client’s consent to participate, and

Reviewed the Four Dimensions Inventory guestionnaire and
Monitored questionnaire completion & clarified if requested
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Interview 2:

* Reviewed OneSmartWorld’s common language
* Provided clients with their personal profile results.
 Answered guestions, shared perspectives and stories.

As homework, participants are asked to study their profiles,
alded by the Smart for Life textbook, and then to select 3
priorities for their personal development.
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Priorities for skill development

Donald:

o Clarify
understanding

e Challenge
Assumptions

e Qutlook
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Interview 3:

* Reviewed with the client their selected priorities for personal
development, and provided feedback and affirmation

 Reviewed the “Believe It to Achieve It” Planner, which lists
steps to address their personal development priorities

 Invited clients to work for the 30 days of September to carry out
their plan to realize their personal learning goals.
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Daily Activities - Chad:
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Daily Activities - Donald:
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“I do not ask enough

guestions.”

Challenged belief that
No one cares

Find something good
IN any situation



Interview 4

In this visit we reviewed with clients their
progress on their 30 day personal plan,
and encouraged them to keep up the
good work.
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Interview 5

In this visit we reviewed with clients
outcomes of their 30 day personal plan,
and participated with the client in their
evaluation of their learning and their
assessment of the value of this
experience.
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Project Evaluation

 Develop an understanding of how they prefer to use
their intelligence in daily life (“I know how | am smart™)

“I see now what | am good at, and what | need to work
on.” Chad

 lIdentify areas for additional personal development
(“I can expand my range of thinking strategies”)

“This opened my eyes to different aspets of choice. You
never think of this until you see your strengths and
weaknesses, and how you make decisions. “ Donald
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Project Evaluation

* Practice ways of strengthening client’s use of
Intelligence in managing their day to day life. (“I can
learn to think better and make smarter decisions!”)
“You can bring this to bear on daily choices, on who to
hang with, on what to do. Changing your thinking is
going to change your outcomes.” Donald

 Develop a plan for using their intelligence to support a
successful transition to their preferred future life
Both clients requested support in October to continue
the process and develop personal transition plans.
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Breaking the Cycle

“I've seen guys come back 5 or 6 times
since I've been here, and they say ‘how
did | get back here?’. They make snap
decisions that lead them to come back
here. They can learn to stop before they
decide, and to make better decisions.”

Donald
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Freedom

Between stimulus and response there Is
a space. And In that space lies all
choice and possibility.

Victor Frankl
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Envisioning application:

11 , e Focus and actto
, 1 build compassion

1  The Stony Mountain
, Challenge — 10 men
o3 volunteer to work
5 1-1 mentoring
11 Inmates at the
Remand Centre
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Envisioning Application

e Strengthening the

3, 3 fabric of
51 2 communities

3 3 struggling to deal
| o with gangs

 Enhancing
employability of ex-
, 3/ cons and others In
transition
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Who could benefit?

This is proving to be helpful for those
Inmates committed to making some
positive changes in their lives, and can
make a positive contribution to their
thinking and decision-making. Participants
appreciated the structure that these
methods provide.

John Hutton, Executive Director
John Howard Society
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An Inmate’s Outlook:

“In my cell | have two square feet of wall
where | can put whatever | want to look
at to help me feel good. Each person
has their own permission to do this.
Anyone can find something to put there
to help them change their mood.”

Donald Richard
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Thank you to

e John, Jacquie and the staff of the John
Howard Society

 Chad, Donald and the other participant
 Bob Wiele and OneSmartWorld
 Participants for attending today
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Next Steps

e Continue with Chad and Donald
(personal transition planning)

* Expand participation through JHS

o Smart for Life training workshop
Monday October 19 @
Winnipeg Transition Centre

e Custom presentations and training on
request
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Let’s talk!

e Questions and comments
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Personal Spirit

 The inner energy that brings your
intelligence to life

 The expression of your own positive life
force
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Man’s Search for Meaning

This striving to find a meaning in one’s
life Is the primary motivational force In
man.

Victor E. Frankl
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